Captain John Mullan Neighborhood Council Leadership Team
Meeting Minutes

Date: February 20, 2018

Time: 6:00PM

Location: Barnes & Noble

2640 N. Reserve Street

Missoula, MT 59808

Present: Karen Gasvoda; Antony Jo; Lianna Waller; Jane Cook; Desiree Bennett; Genevieve Jessop; Steve
Bleeker

Introductions
Approval of January 16, 2018 meeting minutes, approved as posted.

3. Second entrance to 44 Ranch from Mullan Rd., Lianna and Steve discussed concerns
regarding communication with the City and the developers on the new housing phases
and the pending road completion.

4. Garden on Siren’s Road- Genevieve Jessop Marsh, Garden City Harvest spoke about the

potential development of a community garden and how we can assist to spread the

word and gain feedback.

Plan general meeting for September 2018.

Public comment on non-agenda items- none

Antony Jo gave the Community Forum report.

Karen gave the Office of Neighborhoods report and more information on the Bus Tour.
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Announcements- none
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FARMS

and GARDENS
BUILD

URBAN VALUE

We are sharing a new way of thinking about farms and
gardens; no longer just places to grow food, urban farms
and gardens become tools for urban planning, economic
development, and community revitalization.

As soon as open cily spaces are recognized as
opportunities to grow urban value through farms and
gardens, incredible potential is tapped for remarkable
benefits and value for neighborhoods and cities. Healthy
urban agriculture brings social, economic, and ecological
benefit to cities, with typically high returns on investment.

We want this booklet to inspire ity officials, non-profits,
developers, investors, and other urban influencers to
add community gardens, urban farms, and all sorts of
food growing spaces inlo our cities. Farms and gardens
can be social public spaces, public health assets, crime
prevention projects, municipal cost savers, air purifiers,
recreation areas, and job training centers.

The following pages introduce a few starting points. Keep
exploring and learning! We wish you luck in bringing the
benefits of urban agriculture to your town, your city, and
your neighborhood.

Enjoy!

Community Food Lab






TABLE OF CONTENTS

2: urban food production

4: community gardens + the city

6: community gardens + health

8: municipal benefits of urban agriculture
10: local food + local multipliers

12: urban farm examples

14: references




farms and gardens: part of a system

Everything that works to provide food for us to eat

is part of the food system. I"eople, farms, and trucks;
tefrigerators, kitchens, and supermarkets; and policies,
social organizations, and companies. Everything

between the planting of a seed and your dinner plate COMMON TYPES OF
can be seen as interconnected parts of the food system, FOOD PRODUCTION

IN THECITY

PRODUCTION .

DISTRIBUTION

Our global food system, which is what currently

feeds most of us, allows food to literally move around
the globe to our plates, involving multi-national
corporations, global economies, and long-distance
travels for our food. There are lots of reasons to be

critical of this system, but instead of outlining how the

global system is failing us, this booklet draws attention

to positive cutcomes of a local food system!

In contrast to the global system, food in local food
systems stays within a certain distance of a consumer.
The hallmarks of local food are how it builds food
security, local economy, sense of place, and ecological
awareness for a community.

COMPDSTING

Urban food goes a step closer, collecting as many
elements of a food system into a city, where all the
local food system benefits multiply for the health of
the municipality and its residents.

Global, local, and urban food syslems are all
intertwined, and we’ll need to use each’s besl practices
to create balance among them if we are lo insure safe,
healthy, accessible food for everyone. Understanding
the many benefits of lncal and urban food is the first
step in good food balance for our communities.

CONSUMPTION
3¢ TOHEAR MORE ABOUT THE IMPORTANCE OF PROCESSING
BALANCING LOCAL AND GLOBAL FOOD SYSTEMS, SEE All of our activities around food can be
EVEN FRASER'S VIDEQ: thought of as an interconnected system:

https:/ ffeedingninebillion.com/video/local-food THE FOOD SYSTEM

urban food production



GUERILLA
GARDENS

HOME
GARDENS

COMMUNITY
GARDENS

URBAN
FARMS

Unregulated, often very
small scale gardening in
vacant, unoccupied, and
leftover spaces in a city.
Creativity and imagination
are key ingredients.

Food grown in the

spaces in, on, and around
a house. Primarily

for the homeowner’s
consumption, cared for by
the homeowners. Where
allowed, home gardens
include bees and chickens
and can support small
cottage industries.

An area collectively
cultivated by a group of
people, primarily growing
food for themselvs or for the
use of the community. Often
in or near neighborhoods,
schools, institutions, or
churches. Can serve social,
education, environmental,
and aesthetic pruposes.

A commercial farming
operation in a city. Usually
diversified in terms of
produce and small animals
raised, in growing methods
used, and in revenue
sources. Urban farms can
produce large amounts

of food and become
transformational

urban catalysts.

* FOR A FANTASTIC + INSPIRING EXAMPLE
i google "Ron Finley TED talk”
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community is worth
gardening tor

In his 2008 book “Closing the Food Gap,” Mark Winne
states that the most important word in community
garden isn’'t “garden.” This marks an important shift
in how we think about gardens as part of healthy
cities,

As s00n as a community garden is seen as a place

that provides more than just fresh food, whole new
possibilities open up, At Community Food Lab, we've
been gathering information from some remarkable
recent studies on community gardens, showing that
they raise property value around them, reduce obesity,
and can help families produce a large portion of their
food needs and improve their diets at the same time,

“Community gardening is:

5 0 0/0 gardening and
1 0 0 0/0 grassroots organizing”
@

- Adom Honigman

Starting a community garden isn't an casy
undertaking, but support from municipalities, non-
profits, and institutions can make a big difference for
successful launches. Once the many diverse benefits
are taken into account, community gardens become
amazing low-cost, high impact community projects
that, along with all their other benefits, also happen to
provide fresh, healthy food!

¢ FOR A COMPREHENSIVE LOOK AT THE EFFECTS OF
GARDENS, CHECK OUT "MULTIPLE BENEFITS OF
COMMUNITY CARDENING” BY GARDENING MATTERS.
www.gardeningmatters.org/community-resources

4 community gardens + the city

Community gardens raise resm-._
groperty volues within 1000 feet @ l\ 1

Eommumty gardens foster
ncighborhaod connections.

[ A community garden plot con provide between 5500

and 52000 warth of produce onnually for o farmily




Hurne ownership is hfgher
=t around tommunity gurdens
| Thesimple act of gurdemng
g leods 1o new friendships.

Community gorderns are an
effective way for locol government
to engaoge citizens.

piots ylelds 56 warth of fresh produce.

[ Every $1 invested in commumity garden ]

. 95% of community gardeners give oway some of the
produce they grow Lo friends, fomily, and peogle in need.




gardens are low-cost public health tools

The medical and human costs of obesity facing our
country are staggering. Overweight and obese adults,
rising childhood cbesity, and obesity’s associated
negative health outcomes are decreasing our life spans
and lowering our quality of life. The trends towards
healthy food in schools (1) and the growing awareness
of food deserts (2} are helping dial the obesity
epidemic down, but what about community gardens?

Community gardeners...
G o of US aduits eat more
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unnualmgdﬁg! Y 16 . - |
costsinUS: @)
and feel HEALTHIER
It’s not hard to imagine the connections between

gardening and good health. The physical activity of thon non g ardeners.
gardening and the ability to grow your own fresh bosed on a Denver CO study by fill Litt
fruits and vegetables are obvious contributors to i3
healthy lifestyles. What is not obvious is the huge

impact community gardens can have on obesity.

Community gardens not only bring all the benefits
seen on the previous page, they’re also public

health assets that build the physical health of our
communities. Recent research suggests that community
gardens can act as public health interventions that
cities and towns should add to their toolbox of effective
urban planning and obesity prevention.

& community gardens + health



on average, weigh

Of 766 adults surveyed in a Flint, Michigan study,
how likely were families to eat 5 or more fruits and
vegetables a day? i)

FAMILIES WiTHOUTA | T
COMMUNITY GARDENER

FAMILIES WITH A
COMMUNITY GARDENER {i

How many peopla in an Oregon garden study
reported eating vegetables “several times a day"?

8 on average, weigh

than thenr nelghbors

sasseor 8%

arrncoury [N 859/ 1 6 PUUNDS

Peaple in the Oregon study who reported frequently
worrying that monthly food money would run out?
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agriculture adds value across the city

Imagine farms and gardens as urban planning tools,

to be prescribed for city health like new parks, or
schools, or mixed-use developments. Imagine hip,
phologenic projects that develop the economic,
ecolagical, and social fabric of the city: reducing crime,
raising property values, saving money [or the city, and

maintenance

making vibrant, lively places. savVv i ngs
Allowing urban farmers and gardeners to use and A vacant
maintain vacant spaces saves city costs in mowing, A Philadelphia study found that turning | % lots
policing, and maintaining while at the same time each 1acre or less, into urban farms would save the city
adding productive uses to unused or underutilized ,,I : . I
space in the city. By promoting food production of all $ [:'; @ ; IE; | J 0 per year in mowing costs! 45

L § r -

shapes and sizes, the city can increase its urban health
and support its fiscal bottom line in one stroke.

@ 6 5 o/ " ecological benefits to
0 neighborhood + city

0
* converted to

.'I 1 ACRE | wbenagricutture

vacant fond .

5103 185

..-’ ! j
in benefits to local residents

Urban agriculture projects can
have a major impact in diverting
compostable waste from landfills,
reducing stormwater runoff,
increasing biodiversity, and
mitigating urban heat islands.

found significant ecaloglcal
benefits in urban agriculture

municipal benefits of urban agr:culture
X - .-‘i'. ‘M.’_r" A E‘"'ﬂ” ‘40& yoo

ul-u -+ a1



AR e — ey

-/ W
'-‘ a
— Community gardens raise surrounding
put- property value. Recent studies in New York,
£ .-'i Cleveland, and St Louis have detailed this

~ effect, and show that the closer a residential

property is to a new community garden, the

i

Urban farms and gardens are open green spaces that

can fight urban crime, and police departments are greater its increase in value. n,_..ff_"'ff
recopnizing community gardening as an effective e A
community critne prevention strategy. a*" - T . L "'\ A
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A NYC study of 636 community gardens and 517,791
preperty sales found residential property vatues to
increase as much as 9.4% if a community garden
opens within 1000ft, with this effect strongestin
poorer neighborhoods.




The economic impacts of local food systems have
been studied closely in recent years, and one measure
of local economic impact is known as the multiplier
effect. When dollars are spent locally instead of at
non-local businesses, a greater percent of those dollars
are re-citculated through the local economy - hence the
‘multiplier effect,” or how much additional spending
occurs as a multiple of the original spending. Studies
in states such as Oregon, Illinois, Michigan, Maine,
and Florida have shown that even modest increases

in local food production, processing, sales, and
purchasing can generate millions - if not billions - of
dollars in additional economic activity.

Research consistently shows local food system
multipliers of up to 1.85 for dollars spent and 1.70

for employment impacts are not uncommon. The
resulting direct, indirect, and induced impacts to the
local economy mean the entire community, including
local governments, developers, growers, and retailers
benefits from a sound return on local food spending
and local investment.

L1 B

a shift of of the region's food dollars
into locally directed spending would result ina -
gnnual income increase in the

Central Puget Sound region. &

¢ THE AMERICAN INDEPENDENT BUSINESS ALLIANCE HAS
AN EXCELLENT ARTICLE ON LOCAL MULTIPLIERS: "The

Multiplier Effect of Local Independent Business Ownership”

Find it here:
http:/ /www.amiba.net/resources/multiplier-effect

10 local food + local multipliers

ocal economies

Where dollars spent at local and
non-local businesses go:

\\\\\\\ %‘ y

A dolfar spent ot o A dollar spent ot o
non-local business hos local business has
low local return high local return,

up to three times
greater thon non-locol
spending




local spending by farm

95%

non-local spending by farm

Buying food from local and urban farms means
more food dollars stay in the local economy

M



the viable business of urban farming:
what can a vacant lot grow?

An important question for any urban food initiative
is whether the projects will be self-sustaining, In the

case of urban farming, there are plenty of success

stories and profitable enterprises out there to use as ‘ ‘ .

maodels. As with any small business, failures are sure CommerC'al Urban farms
‘to happen, but by understanding the conditions for H

urban farm success, risk of failure can be mitigated. n the US e get

For planners, policy makers, and inveslors interested 1 ? Lo I "'“E"ﬁl [ Y

in building urban farming into their work, the first o  LURIEC D

slep requires a clear understanding of the urban farm

as a productive unit. That is, for any given urban acre,

howpmuch revenue, how many jobs, and how much maore revente p eracre

food can be produced? Confidence in these basic than non-urban farms ’ ’
metrics will give urban decision-makers the ability &

to include urban farms into many different kinds of
short- and long-term plans.

FOOD

FARM LOCATION SIZE PRODUCTION REVENUE |oBs
City Farm Chicago, Il Tacre 20,080 lbs/yr 3-4 FTE/acre
Cibbs Road Farm Kansas City, K5 2 acre 25,000 lbsfyr $100,000 gross/yr
Using SPIN methods:
Somerton Tanks Philadelphiz, PA 0.5 acre 568,000 gross/yr
Wally's Market Garden Saskatoon, SK 0.5 acre total 550,000 gross/yr
Using hydroponic methods:
GreenCityGrowersCoop  Cleveland, OH 3Sacre 2 J00 000 Tos nabery 30 to 40 FTE
Bright Farms New Yorl¢, NY 1acre 750,000 lbs/yr $1.3 million gross/yr
. . . FTE = full-ti
The above table gathers availabie data for o few urbon farms, to give a rough ideo equi:alenTE

of what a vacant lot can grow. Growing method, farmer experience, climate, and
business structure can leoad to wide voriabifity in productivity.

12 urban farm examples



Urban farming
in context

Using Google maps, we've identified
and highlighted three examples of urban
farms to show how these productive
spaces fit into their neighborhoods and
urban context.

A WORTH CHECKING OUT: MARC

SCHUTZBANK'S MASTER'S THESIS, ON
URBAN FARMS IN VANCOUVER, BE:

“Growing vegetables in Metro Vancouver :

an urban farming census”
Find it here: http://www.cityfarmer.org/
UF2011.pdf

ReVision Urban Farm
Boston, MA

W size: 1/2 acre
:| website: vpi.org/revision

Hastings Urban Farm
Vancouver. BC

- 240 size: 2/3 acre
webhsite: hastingsurbanfarm.org

" size: 3 ocres
: Moy d website: boggycreekfarm.com

it
Boggy Creek Farm
Austin, TX

7
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OPENFOOD isan.
. Community FoodLab
project to build participation
| in local food. This series
# of single topic booklets
’“»i- introdiices, explains and
# *  shares various parts of local
¢ food systems, and offers
4 everyone an invitation to get  §
#°°  invoived. Meant to make local =
: food open and accessible, ;
the OPEN FOCD series will be
_ = distributed widely in print and S

b digital form: 1
(-4 ™

oo

" and find free pdf downioads
W at communityfoodlab.ore
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