Migsoula Neighborhoods

Miller Creek Neighborhood Council

Leadership Team Meeting Minutes

June 18, 2024; 6pm
Fire Station #5

Attendance: Alex Fregerio, Melissa Glueckert, Jen Pfeiffer, Lee Boman, Julie Anton, Diane Bickers,
Medora O'Connor, and guest Aaron Wilson, Planning Manager, from City Transportation committee.

Meeting called to order by Alex Fregerio. Minutes of April and May meetings were approved.

1- Aaron Wilson led a discussion concerning our ideas and input for Lower Miller Creek Road
intersection with Hwy 93. He took notes on our ideas, discussed budgets for monitoring traffic systems
& controls. He cautioned that changes don't happen fast due to the approval process.

He mentioned that Mountain Line is updating their plans, & ideas. They're discussing what ‘On Demand
Service' would look like. Aaron suggested we have a Mountain Line person speak at our General
Meeting.

Aaron said the Msla Traffic Planning Committee is looking at maps, budgets, priorities of which Hwy 93
is on that list, for data collection on what traffic looks like & how it's changing. He suggested he return
to our meeting in 2-3 months with maps, study results, and have updated information to share.
Perhaps is another option for Speaker at our General Meeting.

2- Melissa Glueckert introduced the Neighborhood Action Plan Guide, a toolkit for Neighborhoods to set
their priorities and plan of actions to achieve the M.C. Neighborhood's choice of goals. Step #1 is to go
through the City's Strategic Plan. Lee Boman volunteered to head the committee on this project.
Medora O'Connor is willing to help with understanding the City Plan, then present those ideas for our
Miller Creek Neighborhood choices.

3- Budget: to use our remaining balance of the monies allotted Miller Creek Neighborhood, it was
decided to purchase 15 gift cards at $50 each to be raffled off at our General Meeting in September.
Alex will let Melissa know the number of gift cards to each business (The Den, Yokes, Linda Vista
golf/restaurant. )

4- July 1st Alex will report to City Council Meeting:
o Miller Creek is working with Transportation Manager, Aaron Wilson
¢ Neighborhood Action Plan was introduced to us by Melissa Glueckert
o Our General Meeting is coming up in September (it was Sept 12th, last year)
e Our Cleanup Day was quite rainy so we had greatly reduced number of people show up to help

5-Our next Meeting of Neighborhood Leadership Team is July 16th, 6pm at Fire Station #5

Kalina Pritchard, Neighborhood Specialist pritchardk@ci.missoula.mt.us (406) 552-6081
Melissa Glueckert, Neighborhood Specialist glueckertm@ci.missoula.mt.us (406) 552-6084
Miller Creek Leadership Team Millercreek@missoula-neighborhoods.org
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