Community Forum Neighborhood Council Leadership Team
Meeting Minutes

Date: December 16, 2014
Time: 6:30 PM - 8:00 PM

Location: Jack Reidy Conference Room
140 W. Pine St.
Missoula, MT 59802

Present: Jane Kelly, Office of Neighborhoods, Corena Maurer, Neighborhood
Assistant, Michelle Cares (LT), Ray Aten (LT), Jesse Neidigh (LT) and Ann
Nelson

1. Strategic Planning - the leadership team made 3 over-arching 3 year plan
goals:
A. Encourage Engagement
B. Enhance communication between citizens and government.
C. Support Infrastructure initiatives at a Neighborhood level.

2. New Business - Michelle Cares suggested that we look into timing cards
for whoever is moderating the community forum meeting. For example: a
10 minutes reaming card, or a 5 minutes reaming card that the moderator
can hold up for the presenter.

3. Public comment on non-agenda items - none

4. Announcements - none

Submitted by: Corena Maurer



