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OPERATING BUDGET COMMUNITY 
INVESTMENT PLAN

Outlines the annual costs to provide 
services to citizens

A 5‐year planning document

Includes personnel, utility, supplies 
and contracted services.

Includes capital costs as defined by 
law and accounting regulations

Annual budget costs are consumed 
within 1 year as services are provided

Equipment and projects that convey 
benefit > 1 year and have a useful life 
> 5 years.

Paid for by current revenues: both tax 
and other sources.
(not financed)

Paid for by multiple sources including 
financing.
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Additional detail 
can be found on 
the Budget page
in each CIP form
______________
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How does the 
Community 
Investment Program 
affect the operating 
budget?
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