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Mission Statement
The Missoula City-County Health Department's mission is to 
build conditions that support the health of people, 
environments, and communities. 



Divisions

Division Division Lead Responsibilities

Administration Kim Dudik Administrative, operating, and 
cross-divisional activities

Environmental Health Shannon Therriault Licensed establishments, land and 
septic, and Animal Control

Health Promotion Cindy Farr Infectious disease, prevention 
services, and health equity

Health Services Sara Heineman Immunizations, nutrition (WIC), 
and home visiting



Strategic Plan: 2023 – 2025

Missoula 
Public 
Health is a 
trusted and 
recognized 
brand in 
our 
community

01
We 
incorporate 
climate 
resiliency 
throughout 
our 
programs 
and 
services

02
We are a 
model 
employer 
in Missoula 
County

03
We have a 
strong 
infrastructure 
and abundant 
resources that 
support our 
work

04



Health Fund 
FY24 

Expenses

All capital expenses in the FY24 
budget are currently covered by 
one-time funding sources

Personnel  $6,610,947
Operations  $1,797,259
Capital Projects    $695,405
Transfers (Cnty Atty)        $6,500

TOTAL Expenses $9,110,111



Health Fund 
FY24 

Revenue
County Tax  $6,610,947
City Tax  $1,797,259
Contracts     $695,405
Fees         $6,500
Cash     $442,228

TOTAL Revenues $9,110,111

Overall, there is a 9.22% projected 
increase to revenue between FY23 
and FY24. However, this is conflated 
by one-time funding.



Animal Control
FY24

Expenses

Capital costs are covered under 
County ARPA funding and will cover 
initial remodel planning expenses.

Personnel     $890,793
Operations     $309,800
Capital Projects    $430,000
Reserve       $85,275

TOTAL Expenses $1,715,868



Animal Control
FY24

Revenue

There is a 7% projected increase to 
revenue between FY23 and FY24, 
excluding one-time sources.

County Tax  $291,130
City Tax  $477,251
Fees and Donations $300,900
Cash  $646,587

TOTAL Revenue $1,715,868



Enhancement 
Request #1 Strategic Goal(s): 03, 04





Enhancement 
Request #2 Strategic Goal(s): 01, 02, 03, 04



Questions

Thank you!
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