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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

Missoula’s Community Development Division (CD) selected eight projects to fund in PY22: three projects for CDBG funding, and five for HOME
funding (this included CDBG and HOME admin). In total, the City of Missoula and its CDBG and HOME partners made great strides in achieving
the goals of the 2022 Annual Action plan, which was the fourth year of the 2019-2023 Consolidated Plan.

CDBG funds were used to purchase and place a single-family home into a community land trust model, ensuring its permanent affordability and
avoiding displacement of its current tenant. The rear lots of the purchase will be considered for future development of three additional
permanently affordable houses. In addition to supporting that project, funds are being used for a CDBG Public Facilities and Infrastructure
project that will provide transitional housing for 20 unhoused veterans through the Housing Montana Heroes project.

Additional funding of two large projects with PY22 HOME funds are helping push the projects to completion with the development of 402 units
of affordable rentals. The first is a 202-home project located on two sites in Missoula, 30 of which will be supportive housing, accompanied by a
navigation center, for Missoula's long-term unhoused neighbors. The second project includes 200 units priced to be affordable for people
making at or below 60% of the area median income. The remaining HOME funds are expected to be used for HOME-eligible Affordable Housing
projects.

In addition, the City of Missoula and its partners leveraged HUD and non-HUD resources to work towards continuing an owner-occupied
rehabilitation program that provides loans to people with low incomes.

Other departmental factors have contributed to a change in the use of funding sources as the City adapts to leveraging all city assets and funding
sources available to support underserved needs, especially in the realm of housing affordability. Missoula's Affordable Housing Trust Fund was
established in July 2020. While implementing our first unified application round for CDBG, HOME and AHTF for PY22, those projects that may
have been previously funded as CDBG public service projects were directed to the AHTF in an effort to decrease the need for annual fund-
seeking from other federal and private sectors.
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Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and

explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source / Indicator Unit of Expected | Actual - | Percent Expected | Actual — | Percent
Amount Measure - Strategic | Complete | — Program | Complete
Strategic | Plan Program | Year
Plan Year
CDBG:
>/ Public Facility or
HOME: S/
Infrastructure
General o
Activities other than Persons
Homelessness Homeless Fund: S/ . 0 34 17 0
EPA Low/Moderate Assisted 0.00%
. Income Housing
Brownfields: .
Benefit
$
CDBG: S/
HOME: S/ Public service
General activities other than
Persons
Homelessness Homeless Fund: S/ Low/Moderate . 944 2036
. Assisted 215.68%
EPA Income Housing
Brownfields: | Benefit
S
CDBG: S/
HOME: S /
General
Homeless Person Persons
Homelessness Homeless Fund: S/ . . 2552 5586
Overnight Shelter Assisted 218.89%
EPA
Brownfields:
S
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CDBG: S/
HOME: S/
General Overnight/Emergency
Homelessness Homeless Fund: S/ Shelter/Transitional Beds 39 0 0.00%
EPA Housing Beds added R
Brownfields:
S
CDBG: $/ . o
Public Facility or
HOME: S/
Infrastructure
General o
| Affordable Activities other than Persons
Homeownership ) Fund: S/ ) 0 0
Housing EPA Low/Moderate Assisted
. Income Housing
Brownfields: .
Benefit
S
CDBG: S/
HOME: S/ Public service
General activities other than
| Affordable Persons
Homeownership . Fund: S/ Low/Moderate . 0 1465
Housing . Assisted
EPA Income Housing
Brownfields: | Benefit
$
CDBG: S/
HOME: S/
General Household
.| Affordable Rental units )
Homeownership . Fund: S/ Housing 0 1
Housing constructed .
EPA Unit
Brownfields:
S
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Homeownership

Affordable
Housing

CDBG: S/
HOME: S/
General
Fund: S/
EPA

Brownfields:

S

Rental units
rehabilitated

Household
Housing
Unit

Homeownership

Affordable
Housing

CDBG: S/
HOME: S/
General
Fund: S/
EPA

Brownfields:

$

Homeowner Housing
Added

Household
Housing
Unit

15

0.00%

100.00%

Homeownership

Affordable
Housing

CDBG: S/
HOME: S/
General
Fund: S/
EPA

Brownfields:

$

Homeowner Housing
Rehabilitated

Household
Housing
Unit

12

50

416.67%

160.00%

Homeownership

Affordable
Housing

CDBG: S/
HOME: S /
General
Fund: S/
EPA

Brownfields:

S

Housing for Homeless
added

Household
Housing
Unit

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Homeownership

Affordable
Housing

CDBG: S/
HOME: S/
General
Fund:S/
EPA

Brownfields:

S

Housing for People
with HIV/AIDS added

Household
Housing
Unit

Planning and
Administration

Planning and
Administration

CDBG: S/
HOME: S/
General
Fund: S/
EPA

Brownfields:

$

Other

Other

100.00%

Rental Housing

Affordable
Housing
Homeless

CDBG: S/
HOME: S/
General
Fund: S/
EPA

Brownfields:

$

Rental units
constructed

Household
Housing
Unit

264

0.00%

402

0.00%

Rental Housing

Affordable
Housing
Homeless

CDBG: S/
HOME: S /
General
Fund: S/
EPA

Brownfields:

S

Housing for Homeless
added

Household
Housing
Unit

40

0.00%
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

Missoula’s Community Development division (CD) has shifted the focus of CDBG and HOME federal grant programs since its inception in 2016 to
be more targeted on making an impact on the number and quality of homes people can afford in Missoula and working to make homelessness in
the community rare, brief, and one time only. This has meant focusing Annual Action Plans and Consolidated Plans on fewer goals. This strategy

intends to more highly leverage these federal grant programs and make greater impact in the areas where the community sees the most need.

Goal 1 - Rental Housing — Two major rental housing projects will exceed Missoula’s 2019-2023 Con Plan’s overall rental housing goals upon
completion in 2023. The Villagio and Trinity projects both received HOME funds in the past, and the Trinity received supplemental funding in
PY2021. These two construction projects will provide much needed affordable homes in Missoula. The Villagio is set to create 200 affordable
rental homes, while Trinity includes 202 affordable rental homes on two separate sites with a navigation center to provide supportive services.
No project that would provide rental housing for the homeless has been brought forward for funding. However, it is anticipated that some of
those housed at the Villagio and Trinity projects may in fact be people who have been previously homeless.

Goal 2 - Homeonwership - In the fourth year of Missoula's 2019-2023 Consolidated Plan, Missoula's CDBG funds were used to purchase and
place a single-family home into a community land trust model, ensuring its permanent affordability and avoiding displacement of its current
moderate-income tenant. The rear lots of the purchase will be considered for future development of three additional permanently affordable
houses. In addition, the City of Missoula and its partners leveraged HUD and non-HUD resources to work towards continuing an owner-occupied
rehabilitation program that provides loans to people with low incomes. Missoula continues to work with the Human Resource District XI to
perform homeowner rehab on eight homes. Work on all of the homes has been started with completion expected by winter.

Goal 3 - Homelessness — Missoula continues its commitment to meet the needs of people experiencing homeless. However, the source of
funding for such efforts is being adjusted. In PY22, Missoula changed the use of funding sources as the City adapts to leveraging all city assets
and funding sources available to support underserved needs, especially in the realm of housing affordability. Missoula's Affordable Housing Trust
Fund was established in July 2020. While implementing our first unified application round for CDBG, HOME and AHTF for PY22, those projects
that may have been previously funded as CDBG public service projects, which oftentimes assist people who are unhoused, were directed to the
AHTF in an effort to decrease the need for annual fund-seeking from other federal and private sectors. CDBG funds, however, are expected to be
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used to fund a CDBG Public Facilities and Infrastructure project that will provide transitional housing for 20 unhoused veterans through the
Housing Montana Heroes program. No funds have been drawn to date.

Goal 4 - Planning and Administration - Planning and administration to ensure success in meeting our goals was also met through CD
administration to support their efforts to plan and develop new housing developments that will result in increased rental and homeownership
units that are affordable for low- to moderate-income households.
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Match Contribution for the Federal Fiscal Year
Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure Preparation, Financing
sources) Charges Property Construction
Materials,
Donated labor
471-1 10/19/2021 0 0 142,499 0 0 0 142,499
471-2 10/19/2021 0 0 191,490 0 0 0 191,490
490 08/16/2022 0 0 54,818 0 0 0 54,818

HOME MBE/WBE report

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

$

Balance on hand at begin-
ning of reporting period

Amount received during
reporting period

$

Total amount expended
during reporting period

$

Amount expended for

TBRA
$

Balance on hand at end of
reporting period

$

485,146

44,327

226,682

302,791

OMB Control No: 2506-0117 (exp. 09/30/2021)

Table 7 — Program Income

CAPER
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