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The budget isn't just a document. It's a plan of action that 

empowers local government to deliver services, fund 

priorities, and remain accountable to the public.



The Budget

Process
1February - June

Department planning & Administrative review.
Departments review current spending and plan for future

needs. Staff assemble operating budgets, new requests and

the capital improvement program. The administration reviews

and refines submissions.

2

April - May

Mid-year Updates
Departments present "mid-year" reviews of the 

current year's budget performance and discuss 

strategic priorities at Budget & Finance Committee.

3June - July

Presentations & Executive Budget Preparation

City departments present their budgets and new requests to

the Budget & Finance Committee. 

The Mayor prepares the Executive Budget.



Budget Approval

1 August

The Mayor presents the Executive Budget in accordance with the City

charter. The City Council then deliberates on the budget.

2 First Monday in August

The Department of Revenue releases the Taxable Value figures,

allowing municipalities to set their tax levies.

City Council opens the public hearing on the budget and related 

items.

3 End of August

The City Council may amend the budget and approves the budget

resolutions during the f inal public hearing.



Legal & Regulatory Framework

Montana Code Annotated
(§7-6-4000) Local Government Budget Act

GAAP Compliance
Follows GASB standards for transparent, comparable reporting.

GAAP = Generally Accepted Accounting Principals

GASB = Governmental Accounting Standards Board

IRS Code & Bond Covenants

Compliance ensures sound fiscal management and tax-exempt financing 

eligibility.



Fund 
Accounting

Following the Money

The City organizes finances using 

fund accounting, a system that 

separates money into self-balancing 

accounts based on legal or functional 

restrictions.

Think of funds as labeled buckets. 

Each one exists for a specific purpose and must 

be used accordingly.



Types of Funds

Governmental 

Funds

These funds finance

most government functions.

General Fund

Special Revenue Funds

Debt Service Funds

Capital Project Funds.

Proprietary Funds

Enterprise Funds for business-

like activities Utility funds

Internal Service Funds for

interdepartmental services.

Health benefits fund

Component Units

Legally distinct but financially 

accountable to the City.

Missoula Redevelopment Agency

Missoula Parking Commission

Business Improvement District

Tourism Business Improvement

District.

Fiduciary Funds

These funds are used to 

account for assets held by the

City in a trustee capacity or as

an agent for individuals,

private organizations or other 

governments.



Municipal Revenue Sources

General Property Taxes

The amount of property tax revenue

depends on the taxable value of property

within the municipal jurisdiction and the

annual mill levy set by the government.

Non-Tax Revenues

Sources include licenses, permits, 

intergovernmental transfers, charges for 

services, fines, investments, debt

proceeds, and transfers from other

funds.



Program 
Inventories

• Introduced as part of FY 2025 budget 
development.

• Supplements line-item budgets with 
insight into current City activities.

• Each fund is comprised of one or more 
program activity codes.

• Budget process focuses on changes to 
the base; program inventories provide 
more information about ongoing 
programs, including those that are not 
changing.



Why program 
inventories?

• Adds Transparency to process 
by providing additional 
information about each 
program.

• Strengthens connection 
between budget and the City’s 
strategic goals.

• First step towards a more 
formal priority budgeting 
process.



Program Inventories in FY26 Budget Process

Information on program 
activities available to 

assist with prioritization 
and decision making.

Articulates key 
attributes

• Budget

• Staffing

• Strategic objectives

• Mandated programs

• Risk assessment

• Reliance Interests

• Metrics and Performance 
Indicators



Accessing program 

inventory data collection

Click 

Here
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